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NORTH AMERICAN TRAIL RIDE CONFERENCE (NATRC)

REGION FIVE TRAIL RIDERS ASSOCIATION, INCORPORATED (RFTRA)

                                          BY-LAWS  (as amended November 2008)

ARTICLE I

Name

This organization shall be named REGION FIVE TRAIL RIDERS ASSOCIATION, INCORPORATED (RFTRA).  RFTRA was registered as a domestic, non-profit corporation in the state of Georgia on February 27, 1995.

ARTICLE II

Regional Scope

RFTRA encompasses Alabama, Connecticut, Delaware, Florida, Georgia, Indiana, Kentucky, Maine, Maryland, Massachusetts, Michigan (excluding the upper peninsula), Mississippi, New Hampshire, New Jersey, New York, North Carolina, Ohio, Pennsylvania, Rhode Island, South Carolina, Tennessee, Vermont, Virginia, West Virginia, Labrador, New Brunswick, Nova Scotia, Ontario, Prince Edward Island and Quebec.

ARTICLE III

Seal

The RFTRA circular seal shall show the NATRC horse logo superimposed upon a map of states within Region Five and shall have on its circumference the words and (symbols) (STAR) REGION FIVE (STAR) TRAIL RIDERS ASSOCIATION, INC.

ARTICLE IV

Philosophy

RFTRA is a long distance trail riding organization where you meet, greet and compete with fellow equestrians.  A family of horse enthusiasts dedicated to the development and maintenance of safe, environmentally sound trails and trail riding skills within a competitive format.  Where horse and rider become a team and success is measured not by competitive placing, but by individual growth of skill and soundness. (Accepted by Board of Region Five, Summer 1998)

ARTICLE V

Membership
Section 1

Any person interested in the purposes and objectives of the North American Trail Ride Conference is entitled to membership in RFTRA upon proper application and payment of the required fees.  Membership in RFTRA shall be automatic upon payment of dues to NATRC.

Section 2

Classifications of members and privileges of members (i.e. single, family, etc) shall be determined by NATRC.

Section 3

Any person not interested in joining NATRC who would like to receive RFTRA newsletters may do so by paying $15 annually to RFTRA.  This payment will not be considered as dues and will not confer membership in either RFTRA or NATRC.

ARTICLE VI

Board of Directors

Section 1

Board Membership.  The RFTRA Board of Directors shall be elected by the  RFTRA membership and shall consist of the following:

(a)  Eight regional NATRC Board members.

(b)  Two National NATRC Board members who represent Region Five to NATRC.

Section 2

Board Officers.  Each year the ten-member board shall elect from among themselves four officers:  President, Vice President, Secretary, and Treasurer.

Section 3

Alternates.  Additionally, two Alternates shall be made available to the Board to represent a Board member who is unable to attend a regularly scheduled meeting due to illness and/or family emergency. (The alternates will not serve as National Directors.)  In each yearly election cycle, the nominee receiving the highest number of votes, who was not elected to serve on the Regional Board, shall become an Alternate and will serve a two-year term.  The Alternates will be eligible to vote as the representative of the regular board member they represent.  It is the responsibility of the regular board member to ensure their representation, by an Alternate, during their absence.

Section 4

Duties & Responsibilities.

(a)  The RFTRA Board of Directors will vote and decide on RFTRA policies on behalf of the members of RFTRA.

(b)  If a board member misses two consecutive scheduled meetings, the RFTRA President may appoint a RFTRA member to replace that Board Director for the remainder of his/her term.  The President will get approval for this action from a majority vote of the RFTRA officers.  (This policy does not include National Directors, nor does it apply in cases of unexpected illness, family emergency, or projected livelihood requirements.)

(c)  Will work with the President, accepting responsibility for specific committees’ oversight.

(d)  Will seek others, from within the RFTRA membership, to assist in the viable formation of committees.

(e)  Will use past information and new ideas to develop and carry out a plan to meet the needs of the particular committee(s).

(f)  Will prepare and present a written outline of their annual committee plan, for the current year, to the RFTRA Board of Directors mini-convention meeting for review.  The outline will be maintained along with other annual policies.

(g)  Will give a report on the progress of their committee(s) at each board meeting.

(h)  Each board member will attend at least three RFTRA functions a year.

(i)  Will be responsible for passing on all appropriate information and past plans to the incoming Board member in charge of their projects or committee area.

(j)  Shall have the power to incur indebtedness, the terms and amounts of which shall be entered in the minutes of the BOD meeting.  Approval of indebtedness and payments shall be done in a manner as the board may direct.

Section 5

Quorum Definition.   In order to conduct a RFTRA Board meeting, there must be at least two officers, one of the National NATRC Board members, and at least one-half of the other board members present to constitute a quorum.  A majority of this quorum will carry the vote at any RFTRA Board meeting.

Section 6

Meetings.  
(a)  The RFTRA Board of Directors will meet formally three times a year.  The time and place for these meetings will be agreed upon by the Board.  The Board will meet for additional meetings as needed.  The formal meetings will be publicized in the RFTRA newsletter, prior to each formal meeting.

(b)  The business of the corporation shall be conducted in accordance with the by-laws of the corporation in all its meetings of Directors, committees or membership and where no provisions are found in the by-laws for any specific proceeding, then the proceeding shall be conducted in accordance with Robert’s Rules of Order.   
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(c)  Annually, the three scheduled RFTRA Board of Directors meetings will be held in conjunction with the Regional mini-convention, in July, and in November or December.  Meetings may be held at, but not conflict with a RFTRA ride.

Section 7

Terms of Office.
(a)  The eight Regional Board members shall be elected for two-year terms.  Not more than one-half of the Regional Board members, nor more than one Alternate, should be replaced each year.

(b)  RFTRA officers and Board members may run for re-election in succeeding terms.

(c)  In order to be nominated and/or elected to any RFTRA elected position, one must be a member of NATRC.

(d)  Nomination forms for Regional Board members will be distributed in the Spring RFTRA newsletter issue.

(e)  Election ballots will be distributed in the Summer issue of the RFTRA newsletter.  (Only current (NATRC) members may vote.)

(f)  Ballots are to be returned, no later than October 1, to the RFTRA Secretary, who will tally the ballots.  The RFTRA Secretary will promptly notify the RFTRA Board of Directors of the election results.  The RFTRA President will solicit RFTRA officer nominations for the following calendar year.  All newly elected RFTRA Board members shall also be notified of election results, and may participate in nominations and elections of RFTRA Officers for the following calendar year.
(g)  The terms for the newly elected Directors and/or Officers will begin on January 1 of the calendar year following their election.  Newly elected Directors shall be required to attend the last RFTRA Board meeting prior to the commencement of their term of office. The new Officers will be elected as the last order of business at the last RFTRA Board meeting of each calendar year. 

Section 8

Order of Business
The following shall be the order of business for regular meetings of the Board of Directors and of the membership of the corporation.

(a)   Call to Order with Roll Call

(b)   Reading, correction and approval of previous minutes

(c)   Reading of Correspondence

(d)   Officers’ Reports

(e)  Standing Committees’ Reports

(f)  Special Committees’ Reports

(g)  Unfinished (Old) Business

(h)  New Business

(i)  Appointment of Committees

(j)  Announcements

(k)  Speakers and Entertainment

(l)  Adjournment

ARTICLE VII

Officers

Section 1

President.
(a)  Will arrange for and preside over all RFTRA  Board of Director meetings.

(b)  Will be responsible for appointing the RFTRA Board members as chairpersons for RFTRA committees. 

(c)  Will be responsible for the Year-end RFTRA Mini-convention.  The outgoing President will be responsible in years when a new President is elected in November.

(d)  Will not be required to vote, except when voting is by ballot.  (Should the President neglect to vote before the ballots are counted, the President cannot then vote without permission of the Board.)  The President is not compelled to break a tie vote.

(e)  Will be responsible for keeping all RFTRA Policies, and Officer and Board members’ committee responsibilities current in order to meet the needs of the region.

(f)  In the event that no nomination is received for an elected RFTRA Board of Directors position or that the position remains unfilled after the election process is complete, the President will be responsible for soliciting nominations for appointments to fill the position.  The RFTRA President will also solicit RFTRA Officer nominations for the following calendar year after the annual election results are tallied.

(g)  Will be responsible for passing on all appropriate Region Five information to the incoming President.

(h)  Both the current and the outgoing President will be responsible for the planning of all aspects of the National Convention in years when the National Convention is hosted by Region Five. 

Section 2

Vice President.

(a)  In the absence of the President, or his/her inability to act, the Vice President shall act as President.

(b)  Will provide necessary over sight to ensure the function of the RFTRA Benefit fundraisers each year.

(c)  Will pass appropriate information and records on to the incoming Vice President.

Section 3

Secretary.

(a)  Will record attendance at all Regional Board meetings and will record all actions taken at such meetings, including votes.

(b)  Will be responsible for reporting a summary of each Regional Board meeting in the RFTRA Newsletter issue that immediately follows the date of each meeting.

(c)  Will distribute and/or read the minutes from the previous meeting at the start of each meeting for approval by the Regional Board members.

(d)  Will be responsible for sending a nomination form to the RFTRA Newsletter Editor to be distributed in the Spring Newsletter issue.

(e)  Will be responsible for receiving the election nominations and then composing the election ballot after notification has been made to the nominees.

(f)  Will be responsible for sending a RFTRA election ballot to the RFTRA Newsletter Editor for publication in the Summer Newsletter issue.

(g)  The annual RFTRA election ballot shall have a return deadline of October 1.

(h)  Will be responsible for receiving and tallying the ballots.  The RFTRA Secretary will also promptly notify the existing RFTRA Board of Directors and each newly elected RFTRA Board member of the election results.

(i)  Will pass all appropriate information and records on to the incoming Secretary.

(j)  Will maintain RFTRA official documents.

Section 4

Treasurer.

(a)  Will be responsible for maintaining all RFTRA bank accounts and keeping accurate account of all financial transactions in Region Five.

(b)  With approval of at least one RFTRA officer, will disburse monies as necessary to satisfy RFTRA liabilities.








(c)  Will be responsible for financial report at each formal RFTRA Board meeting.

(d)  Will be responsible for submitting a year-end financial report to be printed in the following (year) spring issue of the RFTRA Newsletter.

(e)  Will pass all appropriate information and records on to the incoming Treasurer.

ARTICLE VIII

Committees

Section 1

General. 
(a) The President, with the approval of the Board of Directors, will appoint all committees and committee chairpersons.

(b)  No action by any committee member shall be binding upon RFTRA until approved by vote of RFTRA Board of Directors.

Section 2

Executive Committee.

(a)  The Executive Committee shall consist of the President, Vice President, Secretary and Treasurer.  For the purposes of making decisions, three members shall be in agreement, but no decision shall be made without notice having been given to all four members.

(b)  The Executive Committee shall, during periods between meetings of the Board, exercise the duties and functions of the Board within the limitations set forth by said Board.

(c)  The Executive Committee shall prepare the Agenda for the Meetings of the Board and what agenda may be added to at the Board meeting.

(d)  The Executive Committee has the authority to appoint a member to complete a vacant unexpired National or Regional Board of Director’s position.

Section 3

Newsletter/Publicity.

(a)  Will be responsible for soliciting articles for the quarterly Region Five Newsletter to include editing all material received for literacy, accuracy, and layout of materials for printing.

(b)  Will estimate and submit the projected costs for all newsletter operations (i.e. printing, postage, etc.) to the RFTRA BOD at the annual mini-convention meeting.

(c)  Will be responsible for printing, collating, labeling, stamping, and mailing the newsletter to all subscribers.

(d)  Will be responsible for printing the RFTRA Ride Schedule in each quarterly issue of the RFTRA Newsletter.

(e)  Will be responsible for a “letter from the editor” column in each quarterly issue of the RFTRA Newsletter.

(f)  Will be responsible for sending the RFTRA Ride News highlights to the Hoofprint editor and to other publications deemed appropriate.

Section 4

Points.

(a)  Provides information to the Regional membership for participation in the points recording and awards programs.

(b)  Keeps records as reported from the National Office on Regional Horsemanship and Condition points and standings from the final and official NATRC ride reports.

(c)  Keeps records as reported from the National Office on National Championship status for RFTRA horses.

(d)  Verifies NATRC membership eligibility for all of the foregoing awards programs.

(e)  Supplies all the above information to the RFTRA Newsletter Editor for RFTRA newsletter articles.

(f)  Will be responsible for passing all appropriate information and forms to the incoming Board Director in charge of their committee area.
Section 5

Ride Equipment.

(a)  Will be responsible for the acquisition, inventory and maintenance of the ride support equipment to include, but not limited to, the numbered rider jerseys (pennies), stethoscopes, timer watches, safety rider first aid kits, weight scales, and tents/canopies.

(b)  Will coordinate with other riders to provide transportation for ride equipment from one ride location to the next.

(c)  Will report any lost or damaged equipment to the RFTRA President and Secretary as soon as practical following a ride.

(d)  Will provide a brief report at each RFTRA BOD meeting.

Section 6

Ride Management Support.

(a)  Will be responsible for coordinating ride management information between current year RFTRA ride managers, the RFTRA BOD and the NATRC BOD.

(b)  Will inform the RFTRA BOD of ride management issues.

(c)  Will provide brief report at each RFTRA BOD meeting.

Section 7

Membership.

(a)  Will coordinate with NATRC Secretary to maintain a current list of NATRC members within the region. 

(b)  Will maintain a database of previous regional and/or NATRC members within the region.

(c)  Will provide welcome package to new NATRC members within the region.

(d)  Will solicit membership from previous members and provide informational packets as requested.

(e)  Will maintain and publish a regional membership directory when deemed necessary by the RFTRA BOD.

(f)  Will coordinate with the RFTRA Newsletter Editor to publish a list of new regional members.

(g)  Will coordinate with ride managers for information and mailing labels on regional membership.










(h)  Will be responsible for scheduling and advertising clinics within the region.

Section 8

Fund Raising.

(a)  Will solicit fund raising ideas from membership and develop plans to implement based on approval of RFTRA BOD.

(b)  Will assist with the regional benefit ride(s).

(c)  Will provide brief report at each RFTRA BOD meeting.

Section 9

Trail Development.

(a)  Will serve as the spokesperson on trail issues for RFTRA while attending seminars and symposiums where trail development and/or use is presented.

(b)  Will coordinate trail development and maintenance information with the RFTRA Newsletter Editor for publication.

(c)  Will assist ride managers in acquiring support for trail development and maintenance.

(d)  Will provide brief report at each RFTRA BOD meeting.

Section 10

Regional Ride Scheduling.

(a)  Will coordinate with ride managers to schedule all Region Five competitive trail rides.

(b)  Will develop ride schedule and submit to RFTRA Newsletter Editor.

(c)  Will coordinate with NATRC ride sanction chairperson on RFTRA schedule.

(d)  Will provide brief report at each RFTRA BOD meeting.

Section 11

Computer Equipment Management.

(a)  Will consist of computer literate members.

(b)  Will be responsible for scheduling to ensure that at least one team member will be at every ride to transport, set up, test, and take down the computer ride management system.

(c)  Will assist and train ride secretary where feasible.

ARTICLE IX

Regional Awards

Section 1

General.

(a)  Only NATRC members are eligible for year-end RFTRA awards and are automatically entered in the RFTRA awards program.

(b)  A minimum of three rides must be competed in the year.

(c)  All NATRC rules apply.

(d)  Year-end awards will be given for first through sixth places.

(e)  Points accumulated must be won in the same weight class.  Points acquired in different classes are not cumulative, except in the class acquired.



(f)  Tie breakers are to be resolved in the order of precedence below, but not limited to:

(1)  The rider/horse that completed the fewest number of rides.

(2)  The rider/horse receiving the highest number in terms of placings.

(g)  Points awarded are determined from the NATRC rulebook, Section VI.

Section 2

RFTRA AWARDS:  Awards shall include, but not be limited to the following:

(a)  Open Horsemanship Award

(1)  The High Point Rider will receive the year-end Regional Polly Bridges Memorial         Award.

(2)  This award is based on the yearly cumulative horsemanship placing points from  within the Open Division.

(b)  Open Condition Award.

(1)  The High Point Open Horse will receive the year-end High Point Open Condition award.

(2)  This award is based on the yearly cumulative condition placing points from within the Open Division.  NOTE:  Sweepstakes points are counted.

(3)  The High Point Horse will be honored by having its photo as the main photograph for the following year’s ride schedule poster.

(c)  Competitive Pleasure High Point Combination Award.

(1)  The rider and horse combination will receive the CP High Point Award.

(2)  This award is based on the yearly cumulative combined placing points for the horse and rider team within the Competitive Pleasure Division.  NOTE:  No sweepstakes points are allowed.

(d)  Novice Horsemanship Award.

(1)  The High Point rider will receive the year-end High Point Novice Horsemanship award.

(2)  This award is based on the yearly cumulative horsemanship placing points from within the Novice Division.

(e)  Novice Condition Award.

(1)  The High Point Novice Horse will receive the year-end High Point Novice Condition award.

(2)  This award is based on the yearly cumulative condition placing points from within the Novice Division.  NOTE:  Sweepstakes points are counted.

(3)  Any Novice horse or rider combination, independent of division or class, that attains five firsts in horsemanship or condition will remain eligible to compete for ride and year-end awards, in that same division, for the remainder of that ride year.

(f)  High Average Team Awards.

(1)  Horse and rider scores are combined for each ride.

(2)  Horse and rider must have competed as a team within the respective division and class and must accumulate a yearly minimum of six (6) RIDE POINTS for Open and CP, and four (4) RIDE POINTS for Novice.  RIDE POINTS are based on the ride type as defined in the NATRC rulebook (“B” = ½ point, “A” = 1 point, and “AA” = 1 ½  points).

(3)  At the end of the season, scores from all rides are totaled, and then divided by the total number of rides (not ride points) started.

(4)  Rides started but not finished WILL count toward the minimum ride points and WILL be used in figuring the average (a score of zero is given for any ride not completed).

(5)  One Open Junior High Average Team Award will be given each year.

(6)  One Open Lightweight High Average Team Award will be given each year.

(7)  One Open Heavyweight High Average Team Award will be given each year.

(8)  One Competitive Pleasure High Average Team Award will be given each year.

(9)  One Novice Junior High Average Team Award will be given each year.

(10)  One Novice Lightweight High Average Team Award will be given each year.

(11)  One Novice Heavyweight High Average Team Award will be given each year.

ARTICLE X

Amendments

Changes to the RFTRA By-Laws are made by a majority vote of a quorum of the RFTRA BOD after the proposed change(s) have been presented to the RFTRA membership at least two (2) months prior to the vote.  Proposed changes(s) must be published in the regional newsletter and announced at a minimum of two (2) regional rides by an 

attending BOD member.

RFTRA By-Laws amended November 2008.
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